engineering services and digital solutions
that drive long-term success for our clients.

c 0 M PANY / OUR COMMITMENT
r . L J We are committed to delivering exceptional

Build MetrICS - CAF.’A.BIlL:ITY e

Engineering Excellence * Project Success 15+ 100+ 10+ 95%+
YEARS OF PROJECTS SECTORS ON-TIME
EXPERIENCE DELIVERED SERVED DELIVERABLES
BUILDING TODAY (= - %
SHAPING TOMORROW e =
PROJECT MANAGEMENT ENGINEERING & COST MANAGEMENT & CONSTRUCTION CONSULTING &
—_— & CONTROLS DESIGN SUPPORT QUANTITY SURVEYING SUPPORT ADVISORY SERVICES

Integrated Engineering & Project Management

Solutions for a Better Tomorrow PLANNING EXECUTION L” s DELIVERY
WITH PRECISION |][| WITH EXCELLENCE iw > WITH INTEGRITY

-

DIGITAL INTELLIGENCE INTEGRATED SOLUTIONS MEASURABLE RESULTS

OUR MARKETS
EXCELLENCE INTEGRITY COLLABORATION » L INNOVATION SUSTAINABILITY SAUDI ARABIA
We deliver quality We build trust through : We wark together to ~\¢/~ We embrace innovation J  We are committed to : EGYPT
in everything we do. transparency and achieve shared to create value and | building a better e BEYOND BORDERS

commitment. SUCCESS. better solutions. future.

BUILDING GLOBAL IMPACT



Build Me

Engineering Excellence - Project Success

Engineering Consultancy
Powered by Digital Project Intelligence

with Confidence

) )

! 0
with Precision

on Time

with Data

PROFESSIONAL PLATFORMS
o & TECHNOLOGIES
B8 oo i) roven 2

ETABS SAFE"  SAP2000
g R

MEASURABLE
RESULTS

© @
ACCURATE & = TRANSPARENT &
RELIABLE COLLABORATIVE

=
©)
DATA DRIVEN
DECISIONS

ABOUT US

Build Metrics is a multidisciplinary engineering
consultancy specializing in project controls,
structural engineering, technical office services,
and digital project solutions.

©

) We help contractors, consultants, and developers

deliver projects efficiently.

We combine engineering expertise with digital
intelligence to enable better decisions.

P

"
2/

GJ We design tailored solutions for every project,
based on your needs and objectives.

OUR SOLUTIONS

£yl

£
&

LA
ENGINEERING DIGITAL ENGINEERING PROJECT INFORMATION

SOLUTIONS SOLUTIONS SOLUTIONS
* Planning & Scheduling (P&) » Executive Dashboards » Document Center
* Project Controls * KPI| Monitoring » Shop Drawings Management
» Structural Engineering » Digital Reporting » Site Reality (360%)
= Technical Office Services * Portfolio Monitoring * Meetings & MOM
= Quantity Surveying & BOQ + Data Analytics = Procurement Tracking
= Cost Control *  Visualization = Material Approvals
* Risk Management * Power Bl Dashboards * Quality & Testing

# Claims & EOT

WHY

O ©
£

@@

BUILD METRICS?

" ® ©
&
Digital Integration
Intelligence First

Turning data inte
béttar decisions

Works with your
existing systems

OUR DIGITAL ECOSYSTEM

Engineering Tailored
Expertise Solutions
Deep domain Designed for your
knowledge project needs
Engineering ?ﬁ Digital
Expertise Solutions
&2 o =
Deep domning, Dashboards, reports
design & control & analytics

ENGINEERING
EXCELLENCE

PROJECT

(9] success

BM Live
Workspace -

All project information

7 Better
Dm][l Decisions
Real-time insights

in one place & visibility

CLIENT

ofo
L:%'J’ PARTNERSHIPS

EX

BM LIVE

YEARS OF
TEAM EXPERIENCE

PROJECTS
SUPPORTED

COUNTRIES
SERVED

TRANSPARENT.
RELIABLE.
COMMITTED.

INTEGRATED DIGITAL
WORKSPACE

Project Health
Executive Reports
Planning & Progress
Site Reality
Decision Support

Single Source of
Project Information

©°

Quality &
Commitment
Reliable, accurat
on time

e,

Project

-

Suc

On time, on

CESS

budget,

on quality

afla INDUSTRIES WE SERVE

®

200060

Commercial
n Buildings

Residential
Buildings

Hospitals &
Healthcare

Educational
Facilities

Industrial &
Infrastructure li g

SOLUTIONS BUILDER

° Understand Your Project
9 Assess Your Needs
€ Design Your Solution

@) Deliver Results

Every project is unique.
We design the right solution for your
objectives, complexity, and budget.

CONTACT US

O 060606

Foowus 3] buiametsics

+966 59 766 4578 (Saudi Arabia)

+20 111 561 0263 (Egypt)

info@buildmetricsconsulting.com
(General Inguiries)

khaled@buildmetricsconsulting.com
{Business Inquiries)

SCAN TO VISIT
OUR WEBSITE

www.buildmetricsconsulting.com

Cairo, Egypt

0 buildmetrics

SMARTER SOLUTIONS. STRONGER PROJECTS.




WHY CLIENTS
CHOOSE BUILD

We don’t just provide services — we create value.

By combining engineering expertise, digital intelligence, and proven processes,

we help you make better decisions and deliver successful projects.

TAILORED
SOLUTIONS

We understand every project
is unique, We design the right
solution that fits your objectives,

ENGINEERING
+ DIGITAL
INTELLIGENCE

Deep engineering expertise
integrated with advanced digital

tools to turn data into meaningful

METRICS

Build Metrics

e, ENgineering Consultancy
E E .

Engineering Excellence.
Digital Intelligence.
Better Decisions.

INTEGRATED
DIGITAL [ ve
WORKSPACE Shodde cont Qualty &

Pedmmrance Performarce Scone

92% 1L 98% 95% R

] Corntruction Diatocant
[ Ergprering Dmshimard Corruction i

All project information, schedules,

reports, documents, and site data :
B o : Project Overview Key Indicators

in one connected environment

complexity, and budget. insights and actions. for real-time visibility. i alons ties On Track
ACCURATE TRANSPARENT MEASURABLE
PARTNERSHIP IMPACT

DECISIONS

Reliable data, real-time dashboards, We work as an extension of your Our solutions focus on outcomes:

and performance tracking enable team with clear communication, on-time delivery, cost efficiency,

you to make confident decisions full transparency, and aligned risk reduction, and long-term

at the right time. goals at every stage. project success.

15 004 " Multiple 77=>Y PMP® :
— S e | ] o
Years of :; Projects | SAR Value ( ?T) Sectors PMI-RMP On-Time

Experience Delivered Managed Covered N Certified Deliverables

> B - 4h - [
@ www.buildmetricsconsulting.com

Achieve & to +966 597 664 578 (S
Optimi :
ke 2 +20 1115610263 (

CONTACT US
= info@buildmetricsconsulting.com

OUR COMMITMENT — (,CD

We are committed to delivering exceptional service,

B khaled@buildmetricsconsulting.com

innovative solutions, and measurable results that
Understand

Your Needs

Implement
with Excellence

Design the
drive long-term success for every client. Right Solution

SCAN TO VISIT
* OUR WEBSITE

Q Cairo, Egypt

BUILDING TODAY + SHAPING TOMORROW
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Build M
Engineering Excellence
* Project Success

Engineering Excellence

|
W

ENGINEERING
SERVICES

End-to-end engineering
support throughout
the project lifecycle.

@ Planning & Scheduling (P&)

@ Project Controls & Monitoring
@ BIM Modeling & Coordination
& Quantity Surveying & Takeoff
& Technical Office & Submittals
& Claims, EOT & Delay Analysis

il

il 02

DIGITAL PROJECT
INTELLIGENCE

Data-driven dashboards
and analytics for
smarter decisions.

Power Bl Dashboards
KFls & Performance Tracking

Executive & Periodic Reports

]

/]

L]

@ Trend Analysis & Forecasting
@ Cost & Cash Flow Analytics
/]

Custom Data Visualizations

through tailored solutions that fit your project needs.

PROJECT INFORMATION

MANAGEMENT

Centralized information
management for full contrel
and traceability.

& Document Center
& Version Control

@ Approved Drawings & Models
@ Submittals & Correspondence
@ MOM, RFis & Transmittals

@ Payments & Certificates

@ Audit Trail & Compliance

@

Tailored Solutions
for Your Project

@ |

Quality & Accuracy |
You Can Rely On

00000

OUR PROMISE

OUR SOLUTIONS CATALOG

Tailored Engineering & Digital Solutions for Every Project

We combine engineering expertise and digital intelligence to deliver measurable value

BM LIVE
WORKSPACE

Your digital command center
for complete project
visibility.

Project Health Dashboard
Planning & Progress Tracking
Risks & Issues Management
Procurement & Deliveries
Alerts, Notifications & Workflows

Role-Based Access

SITE REALITY
MONITORING

Keep your finger on the pulse
of the site, anywhere,
anytime.

@ 360° Site Visits
@ Progress Photos & Videos

@ Drone & Time-lapse
(on request)

@ Site Reports & Observations
@ Quality & Safety Monitoring
@ Real-time Updates

SOLUTIONS
BUILDER

We design the right solution
for your abjectives,
budget & timelines.

Understand Your Needs
Select Required Modules
Tailored Scope & Proposal
Flexible Engagement Model
Scale With Your Project
Value That Fits Your Budget

000000

000
cr

Transparent Collaboration
Every Step

Measurable Results,
Real Impact

Project Success

Bbuildmetricsconsulting.com

(General Inquiries)

INTEGRATED
SOLUTIONS

(Business Inquiries

(1l

| www_buildmetricsconsulting.com

DATA DRIVEN
DECISIONS

BETTER
COLLABORATION

Y +966 597 664 578

| MAXIMUM
'} VALUE

+201115 610 263

04

Cairo, Egypt



OUR SOLUTION DELIVERY JOURNEY i

A Structured Approach to Deliver Excellence

Build Metrics

Engineering Excellence

* Project Success

01 02

UNDERSTAND ASSESS SELECT BUILD TAILORED IMPLEMENT CONFIGURE INTEGRATE DATA MONITOR, REPORT
CLIENT OBJECTIVES PROJECT NEEDS  REQUIRED MODULES SOLUTION ENGINEERING SERVICES BM LIVE WORKSPACE & REALITY & IMPROVE
A We listen and understand We assess project We recommend and agree We design the solution, We execute engineering and We set up dashboards, We integrate documents, We continuously monitor,
\' your goals, challenges requirements, complexity, on the most suitable define processes and project controls services waorkflows, permissions schedules, site data and report performance and
. ‘ { | and success criteria, risks and information solution modules. prepare execution plan. with quality. and reporting structure. systems in one place. drive improvement.
M | needs.
{ |
\_I | AT
IR A ( )
T ey
A © 9 oo 4
l 5 | ': Tailored Solutions Quality & Accuracy Transparent Collaboration Measurable Results,
i ' for Your Project You Can Rely On Every Step Real Impact

S7a\%  INTEGRATED v/, DATA DRIVEN cQ) BETTER ~] MAXIMUM
W~ SOLUTIONS | DECISIONS ("} COLLABORATION /  VALUE 05

- Y 3 y L ey
+966 597 664 578 ( +20 111 561 0263 (‘ Q ) Cairo, Egypt
! (Candi Aral N

Engineering Excellence  Project Success

("’H\\l info@buildmetricsconsulting.com l-""—-“‘ khaled@buildmetricsconsulting.com

;

| = . gL 2 www.buildmetricsconsulting.com
" (General Inquiries) “— (Business Inquiries)

‘n



DELIVERY METHODOLOGY ==

From Vision to Successful Project Delivery s

Build Metr

Engineering Excellence ¢ Project Success

A structured engineering workflow integrating Project Controls, BIM,

Technical Office and Digital Reporting into one delivery framework.

0—

@ .

03

—@

L L%
Ld L4

©

v

©

09

B @ B M 8 > || @&
S AR N =5 8@ =1 -

CLIENT PROJECT PLANNING & ENGINEERING BIM TECHNICAL SITE DIGITAL PROJECT
REQUIREMENTS ASSESSMENT PROJECT CONTROLS DESIGN INTEGRATION OFFICE SUPPORT MONITORING HANDOVER

#* Understand Client

» Technical Review

* WBS Development

» Structural Design

#» Revit Models

* Shop Drawings

* Progress Monitoring

Power Bl Dashboards

Close-0ut Documents

Objectives * Risk |dentification * Primavera P56 Schedule ¢ Design Review * Clash Detection * Material Submittals ¢ Site Coordination ¢ Executive Reports As-Built Drawings
* Review Scope * Strategy * Resource Planning # Walue Engineering * Quantity Extraction * RFIs * Quality Verification # KPI Monitoring Final Reports
s Define Deliverables Development ® Cost Planning » Coordination » Method Statements o Technical Suppert o Cash Flow Lessons Learned

# Procurement Strategy

KEY ACTIVITIES

DIGITAL ECOSYSTEM

Earned Value

OUR DELIVERABLES

ﬂ] m @ Primavera P6 itf] ) Schedule (+) Baseline Schedule
== g R — @ - () BIM Models
REVIT @ BOQ
PLANNING & ENGINEERING BIM TECHNICAL CONSTRUCTION /,T — @
AUTODESK all regre Shop Drawings
CONTROLS DESIGN INTEGRATION OFFICE SUPPORT N e g
= & _ @ Material Register
# Baseline Schedule * Structural Design = Revit Modeling ® Shop Drawings # Progress Monitoring A CAD T @ Procurement LOgS
= WBS # Design Review # Clash Detection ® Material Submittals ~ # Delay Analysis Engineering Excellence -
rigeri i Project Success @ Quality @ Cost Reports
* Procurement » WYalue Engineering * Quantity Takeoff * RFis * Cost Control g EXCEL g R
E tive Dashboard
Schedule # Coordination & Method Statements  ® Executive Reporting % Resources @ Kecuiive Hashuoan
* Resource Planning @ Cash Flow
Power BI
i Cash Flow @ Recovery Schedule
@ Final Documentation
CLIENT VALUE
FASTER DELIVERY BETTER VISIBILITY COST OPTIMIZATION DIGITAL COORDINATION ACCURATE DOCUMENTATION SUCCESSFUL DELIVERY
Proactive planning and Real-time dashboards Accurate planning and Integrated platforms Standardized processes We are committed to

effective contrals reduce

ensure high-quality

delivering projects safely,

delays and accelerate

project completion,

info@buildmetricsconsulting.com

(General Inquiries)

provide complete
visibility across
all project aspects.

| ®

meonitoring help control

improve collaboration

value,

khaled@buildmetricsconsulting.com

(Business Inquiries)

costs and maximize

decumentation and
compliance.

and information
exchange.

e ; : +966 597 664 578
www.buildmetricsconsulting.com & P \

on time, within budget,
and to the highest quality.

‘ ° Cairo, Egypt




BM LIVE - INTEGRATED DIGITAL PROJECT WORKSPACE

One Platform. Complete Project Visibility. Better Decisions.

',—"'-..__
k@] One Digital Workspace

@

Build

Engineering Excellence

A configurable digital workspace tailored to each client's project requirements. Executive Decision Support

@ Modules are activated based on the client's selected solution package. Complete Project Visibility

* Project Success
Approved Information Only

e
g lll R PPE 360\ Real-time Monitoring
e \1—/ Configurable by Project
PROJECT HEALTH PLANNING & PROJECT INFORMATION
L
DASHBOARD PROJECT CONTROLS CENTER SRERESMTYE A0 Integration with

Existing Systems

Overall Project Status
Schedule Perfermance
Cost Performance

KPI Monitoring

Executive Summary

S

o 0
COST & COMMERCIAL PROCUREMENT & RISKS & ISSUES EXECUTIVE REPORTS e
APPROVALS

# Cash Flow

* Cost Reports

* Payment Certificates
* Variations

* Claims & EOT Status

Baseline Schedule
Progress Tracking
Look-Ahead Plans
Critical Path Monitoring
Delay Analysis

813

Material Tracking
Supplier Approvals
Subcontractor Approvals
Procurement Status
Delivery Tracking

s Approved Drawings

» Material Submittals

* Method Statements

* RFIs & Technical Queries
* Meeting Minutes

* Project Correspondence

* Risk Register
* |ssues Log
* Mitigation Actions

» Escalation Status

» 360° Virtual Site Walk

¢ Time-line Comparison

* Progress Photos

* Drone Capture (Optional)

* Site Observations

* Automated Reports
* Weekly Reports

* Monthly Reports

* Portfolio Dashboard
* PDF Export

Scalable for Any
Project Size

% Engineering Services ----

Project Controls -

{3’} Site Reality 360° -~
St

Decisions

1 Exacutive Dashboards -

INTEGRATED SOLUTIONS
All project data connected

DATA DRIVEN DECISIONS

Accurate insights for
smarter decisions.

BETTER COLLABORATION
Unified communication and

MAXIMUM VALUE

Reduce risks, save time
and improve performance.

real-time coordination.

@ www.buildmetricsconsulting.com

in one platform.

—

fr— info@buildmetricsconsulting.com

(29

R A ; : f—n  khaled@buildmetricsconsulting. +966 597 664 578 +20 111 561 0263 .
:EE: CONTACT US (=) aled@buildmetricsconsulting.com &b 4 57 ! 9 Cairo, Egypt
NP ‘b Saudi Arabiz

“_/ [General Inquiries) g

(Business Inquiries)




HOW WE ADD VALUE

Engineering Excellence  Project Success We transform challenges into opportunities and deliver measurable results.

BEFORE BUILD METRICS AFTER BUILD METRICS

Delayed Project Schedule

Controlled Project Schedule

Manual Reports & Spreadsheets Live Dashboards & Automated Reports

Poor Coordination & Communication Better Coordination & Collaboration

g "

Quantity Errors & Rework Accurate Quantities & Less Rework

Project Performance

Budget Overruns Controlled Costs & Better Budgeting

Engineering Excellence [# Schedule

Slow Decision Making 2 ® Project Success B Faster & Smarter Decisions (8) Cost
; ) Quality

Safety

Multiple Vendors & Fragmented Solutions One Engineering Partner, End-to-End Solutions

No Real-Time Project Visibility

OO0 O

Real-Time Project Visibility 75% 62% 85%

o -
FASTER DELIVERY F COST SAVINGS < /\/) BETTER VISIBILITY HIGHER PRODUCTIVITY A BETTER QUALITY
»

X g $hort_er project 5/ Optimized resources FPHI'IL :
durations & reduced waste better control & automation & fewer errors

Real-time insights for - W™/ Streamlined processes Accurate deliverables

G ; — o : : s gt
We don't just manage projects, FOQ\ 50+ ﬁ. 50+ 10+ Multiple Diverse
we add measurable value M Satisfied E .E Projects Years of N Long-Term “" | Sectors
to every stage of your project journey_ Clients Delivered Collaboration Partnerships Served

; >\ info@buildmetricsconsulti — @ .
m +966_ 597 664 578 (a +_20 111 561 0263 ( info@buildmetricsconsulting.com & @ @ it mesricaconsiling oo Followus |Jf) BuildMetrics
Saudi Arabla I (Eqyp W / I es P, Business Inquiries

nairi




WHY BUILD METRICS IS DIFFERENT /5=t

We transform challenges into opportunities and deliver measurable results. " BUII iy @"z'lﬁ cs
i ! o

Engineering Excellence » Project Success

Engineering Excellence » Project Success |
; + 4 S =
15 50 ) 1B
YEARS OF PROJECTS - PROJECT VALUE
' ‘ EXPERIENCE DELIVERED gy SUPPORTED
Deep industry knowledge Successfully delivered Delivering cost-effective z n >
with a strong track record across multiple sectors solutions of all sizes { ) o o s :
TRADITIONAL CONSULTANCY ENGINEERING DIGITAL BETTER OUTCOMES FOR OUR CLIENTS
. INTELLIGENCE
0 Engineering Only Deep domain expertise @ Better Decisions
across all major Data-driven insights,
Separate Reports disciplines analytics & digital
& engineering Higher Visibility
€) Muttiple Platforms > >
S VI | Faster Delivery
9 Manual Coordination 5 @
| ECOSYSTEM
Reactive Decisions ) i i . i
0 BM LIVE . .. Engl;ﬁ:jr;zs[]:::::::ce EXECUTIVE @ Lower Risks
€) Limited Visibility - DECISION SUPPORT :
Integrated digital Better Collaboration
9 Information Silos workspace for complete Actian-driven intelligence
project visibility S fer better, faster and ? F
0 Higher Risks & Delays confident decisions Project Success
OUR DIGITAL
ECOSYSTEM F > ? > SR BT R
;‘ int ted h ENGINEERING DIGITAL BM LIVE EXECUTIVE PROJECT ok : : : :
I IEPIHERCR IRpRIEC SERVICES ENGINEERING WORKSPACE DASHBOARDS BUCRRRE: | | LA e ol & B8
that connects every stage Design - Analysis - Review Madeling - Simulation Data Integration - Dashboards Real-time KPls OnTime-OnBudget o ororowoe L L
of your project journey. Technical Excellence Clash Detection - 4D Reports - Monitoring Performance Insights Quality - Safety lnate it e L L
« 4 3 0 OO B BOB0
+ s s s 00000000
e s 2220000008
t ) - N . REI /ERY : L ERN IP sresce00OOOO
Precision in every detail. \rr/” Leveraging technology . On time. On budget. 3 Building trust through performance _ : : : i ; : i ; ; : ; ;
Excellence in every deliverable. for smarter project delivery. B Beyond expectations. : * ¥ and shared success. T+ e e 000000000

© +966 597 664 578 | @ +20 111 561 0263 - info@buildmetricsconsulting.com khaled@buildmetricsconsulting.com 3 : - Foll, il"l BuildMetri
: N ; i BATICSCONG ollow us ulldMetrics




" DIGITAL PROJECT LIFECYCLE s | SOLUTIONS BUILDER ﬂ

From Planning to Performance, Digitally Connected Build Metrics Tailored Solutions, Maximum Impact. Build Metrics

— Enginaering Ercellence + Project Success We understand that every project is unigue.

Engineering Excellence « Projoct Success

- AR b = Our solutions in BM Live are designed to be flexible and digital tools
that fit your needs - working more, working less,

i vl ENGINEERING SERVICES PROJECT CONTROLS & PLANNING ~ DIGITAL SOLUTIONS (BM LIVE)
@ : . anal CHOOSE YOUR o
: - Structure Design & Analysis Praoject Planning (Primavera P§) \%| Project Health Dashboard
01 04 05 06 : oo

UTIO
02 03
PLAN DESIGN PROCURE BUILD CONTROL CLOSE & DELIVER

MEF Medeling & Coordination Sehedule Monitaring Project Performance Center

Technical Office Services Risk & Issue Tracker

Delay Analysis & Claims (EOT)

« Feasibiity * Functional Design « Procuremient Plancing + Caonstruction Planaing + Cost Contral « Testing & Commiasioning
+ Noeds Analysis + Modeling & Anatysis + Suppliar Proqualification « SiteMonfioring « Schodube Menagement = Hendover & Documentation Diamlity Sdiveying & 800 Logrlontral & mparting S Frociineient & Approal
* Concogt Selection * Design Validation « Tonder Managemant * Quality & Safoty  Risk & lssues * Lessons Leamed Specifications & Standards Risk Analysic & Reporting i) Field & Site Management
= Cost Planning = Multidisciplinary = Contracting * Progress Tracking * Perfarmance Meonitoring * Project Closegout

B R6GB
PERPEER

Look-Ahead & Cash Flow

Engineering Studies Executive Reports

.

Rish Assessment + Approvals

B

Delivery Pianning

lasue Management

FLEXIBLE ENGAGEMENT MODELS

(3 &k ¥ ©

ENABLED BY EM LIVE

s u Centralized E79 Integrated % = "
O Real-time Data @ i Cgﬂ Workfiows . Autormated Reports @ Comgplete Vislbility

FULL SERVICE PARTMER MODULAR COLLABORATION ADVISORY SUPPORT ON-DMAND EXPERTISE
End-to-end support Choose the services Expert guidance for Specialized support
from start to finish you need better oulcomes when you need it

ITCOME A bt € e AR Quality & Safety
w Better Decksions: On=Tima Dolivery Cost EFiciency 3 d o - 2 3
Successful Projects, :UI_JELDJ], Dota-Driven Insights " Bvary Projct. Fasey Time Save Mo, Perform Batter Higher Standurds, Pt 2oheion For Erparing Flaliifiies g
Measurable Resuits ; e i ’ Stronger Outcomes for Your Project for Your Need ! Manrimumn Impact ( [ far Your I
THE BUILD METRICS ECOSYSTEM ’ LVERING ExcePT
L1 | - H L "‘3 DELIVERING EXCEPTIONAL OUTCOMES POWERED BY
An Integrated Ecosystem That Delivers Project Success 5 @ ﬁ(lzé *n . ” C‘ﬁp Better Decisiunsl. 8 0
; CM b p Data-Driven & Insightful
; /" EMGINEERING DIGITAL , o bt )
% Clients & Stakeholders : e e .ol ' Poy Higher Visibility Experienced Profes
Owners, Consultants, Contractors ., : i ; 3 > = 360° Project Visibility Passlonate Experts
Design = Analyze « Dptimize Data + Insights = Analytics
—t Project Data ,
E% Schedules, Costs, Documents, - : G, Faster Delivery
Site Data : On Time, On Budget
Engineering Expertise ‘ ¢ i . @ Lower Risks
Design, Analysis, Coordination Proactive Risk Management
1 E)'%)a ! 3 885 Better Collaboration
&E;l External Sy_srems 2 J Aligned Teams, Integrated Goals Long-term Relationships
s e *  EXECUTIVE BMLIVE * Built on Trust
[zl L] .
: DECISION SUPPORT DIGITAL WORKSPACE . Heop Project Success
Visualize = Decide + Act Connect » Monitor = Collaborate = Sustainable Value & Client Satisfaction

MPACT

m, connected flow T Data & Al-driven intelligence driving . Bringing peaple, proc . Flewible & scalable for ! Turning information into
of information and value ey smarter project cutcomes L and technology together . Al any project requirement measurable results

+966 597 664 578 +20 111 561 0263 info@buildmetricsconsulting.com khaled@buildmetricsconsulting.com

@ www.buildmetricsconsulting.com Follow us in BuildMetrics

&



Engineering Excellence = Project Success

COMMERCIAL
BUILDINGS

10+
Projects

) Office Buildings
& Mixed-Use

© Retail Centers
& Business Parks
< Hotels

Key Clients:

©

Private Developers, Corporates, Institutions

INDUSTRIAL
FACILITIES

H+

bo |

Projects

@ Industrial Buildings
&) Plants & Factories

(¥} Warehouses

< Litility Buildings

Key Clients: Industrial Operators, EPCs

OUR EXPERIENCE
AT A GLANCE

!1 Build Metrics

Project Success

. Engineering Excellence

{At

Key Clients:

©

INDUSTRIES EXPERIENCE

Engineering Expertise Across Diverse Sectors

Delivering integrated engineering and digital solutions
through the experience of our multidiscipialiary team.

RESIDENTIAL

PROJECTS

6+

Projects

& Residential Buildings
& Villas & Compounds
@ Housing Projects

& Renovation Works

Develapers, Private Owners

EDUCATIONAL
FACILITIES

4+

Projects

@ Schools

& Universities

~) Training Centers

& Laboratories

Key Clients: Government, Private Institutions

Projects
Delivered

info@buildmetricsconsulting.com

GOVERNMENT
FACILITIES

i

5+
Projects

& Municipal Facilities
@ Security Facilities

) Public Service Centers

Key Clients: Government Authorities, Ministries

HEALTHCARE
FACILITIES

Projects

= Hospitals

& Clinics

) Health Centers

“I Medical Laboratories

p
Countries
Served

Years of Combined
Experience

| Inquiries

1 Administrative Buildings

Ifhaledrmbmldmetrlcsn.nnsultmg com

%
' W

INFRASTRUCTURE
PROJECTS

}:: +
Projects

& Roads & Highways
& Bridges & Structures
@ Utilities

&) Site Development

Key Clients: Government, Cantractors

AGRICULTURAL
PROJECTS

Projects

@ Farm Buildings
& Irrigation Systems
<) Water Tanks

L
i~
=

/) Support Facilities

nts: Ministries, Private Farms

Skilled Engineers &
Project Professionals

SAR Value of Projects
Supported

Saudi a
% +966 597 664 578

SOLUTIONS TAILORED.

O

g
A EXPERIENCE TRUSTED.
RESULTS DELIVERED.
WATER &
WASTEWATER
3+
Projects

1 Water Netwarks
= Pump Stations

@ Treatment Plants

B ‘ ) Irrigation Systems

Ministries, Water Authorities

y Clients:

SPECIALIZED
PROJECTS

B4
1oL =

-
Projects

) Security Facilities
@ Cultural Buildings
@ Sports Facilities

) Custom Structures

Client Retention

&

+20 11‘1 5610263
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ECT LIFECYCLE & SOLUTIONS BUILDER .ﬁ

Build Metrics

q I DIGITAL PROJEC

= e ,i & From Planning to Performance, Digitally Connected () One connected digital journey
BUIld iv —_— (i for complete project success.

Engineering Excellence « Project Success

Engineering Excellence « Project Success |

[ ) - )
PLAN DESIGN PROCURE BUILD CONTROL CLOSE & DELIVER /
* Define Scope = Engineering Design * Procurement Planning = Construction Execution s Schedule Control = Testing & Commissioning JJ/
# Feasibility * Modeling & Analysis # Supplier Management * Site Monitoring + Cost Control + Document Handover
+ Baseline Schedule * Drawings & Specs * Material Tracking * Quality & Safety * Change Management * Final Accounts
* Cost Planning = Value Engineering * Subcontractor Approvals * Progress Tracking * Risk & Issues * Lessons Learned
# Risk Assessment * Approvals # Delivery Planning # lssue Management # Performance Manitoring + Project Closeout

ENABLED BY EM LIVE

Real-time Centralized m Integrated E Automated Complete
Data Information e~ Dashboards Reports Visibility

@

Better Decisions ® On Time Delivery Cost Efficiency Quality & Safety Complete Visibility

Data-driven insights Improved schedule contral Better cost performance Higher standards delivered Integrated project view

ENGINEERING SERVICES PROJECT CONTROL & PLANNING FLEXIBLE ENGAGEMENT MODELS

CHOOSE YOUR
b -I l. UTI 0 N fii  Structural Design & Analysis E:] Project Planning (Primavera P&) [&] Project Health Dashboard r‘D

339 PACKAGES @ 8MMoceing & Coordinaton (G schedule Montring (£ Profec formation Cnter @ BB & @

£33 Technical Office Services [@] Delay Analysis & Claims (EOT) (@ Site Reality 360°
Select the services you = & FULL SERVICE PARTNER MODULAR SOLUTIONS ADVISORY SUPPORT ON-DEMAND EXPERTISE
- Quantity 5 ing & BOQ Look-Ahead Plannin |  Procurement & Approvals
need and combine ‘J‘l A =] 2 5 i End-to-end support Choose the services Expert guidance for Specialized support

Q“Qir'eering expertise Shop Drawings & Approvals E] Dashboards & Reparting L‘ Risk & lssues Management from start to finish you need critical decisions when you need it

with digital intelligence lifecycle

to deliver value at (@ Engineering Studies &, Cost Control & Cash Flow [ Executive Reports

every stage.

C‘_,f? Right Solution {;ﬁ} Right Expertise c Right Time @ Right Value S5

for Your Project 2 L for Every Need for Maximum Impact [ ﬂ for Your Investment

nm:“ BUIld Metrics @ www buildmetricsconsulting.com info@buildmetricsconsulting.com @ khaled@buildmetricsconsulting.com Q’) +966 597 664 578 % +20 111 561 0263
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ENGINEERING SOLUTIONS.
REAL PROJECT IM

il

Build Metrics

Engineering Excellence = Project Success

PREVIOUS

A collection of our successfully
delivered projects across
various sectors.

© nl :ij @ e Y e FRES LT 0=

PLAN CONTROL DELIVER DECIDE

with Confidence with Precision on Time ! with Data

PROJECTS COUNTRIES @ YEARS OF @ SKILLED ENGINEERS SAR VALUE OF PROJECTS CLIENT RETENTION

DELIVERED SERVED EXPERIENCE & PROFESSIONALS SUPPORTED RATE

R EUITES 1kt R O YT WL o o
T O e R T TR T T P 7
CAReRE 1

SECTORS WE SERVE
| ) OUR COMMITMENT

E Buildings & m Residential & Industrial & Water & Education& 2 Government & O ; ' .

E F] Infrastructure [0 Commercial - Utilities Environment Healthcare _m_ Public Facilities ( /- 2. We build more than projects,

we build lasting value.

_ INNOVATIVE ENGINEERING QUALITY ASSURANCE CLIENT FOCUSED SUSTAINABLE IMPACT
Smart solutions for complex challenges Highest standards in every detail Your goals are our priority Building for a better future
g g J y 2
+  Build Metrics buildmetri Iti info@buildmetricsconsulting.com khaled@buildmetricsconsulting.com +966 597 664 578 +20 111 561 0263
nmjll Enginsering Excellence » Project Success @ RS E R E) g (General Inquiries) B (Business Inguiries) % (Saudi Arabia) % (Egypt)




il
Build Met

Project Success

Engineering Excellence

ENGINEERING SERVICES

End-to-end engineering support
across every project stage.

PLANNING & PROJECT CONTROLS
Primavera P& scheduling, baseline plans,
recovery plans, progress manitoring.

BIM MODELING & COORDINATION
Accurate 3D models, clash detection,
4D/5D simulation, coordination,

QUANTITY SURVEYING & BOQ
MAccurate takeoffs, BOQ preparation,
material quantification.

TECHNICAL OFFICE SERVICES
Shop drawings, material submittals,
approvals, and documentation,

COST CONTROL & ESTIMATING
Cost planning, budgeting, cash flow,
cost tracking & variance analysis.

CLAIMS & DELAY ANALYSIS
EQT support, delay analysis, claim
preparation & risk mitigation,

QUALITY & RISK MANAGEMENT
Risk assessment, mitigation plans,
quality control & assurance,

@ www.buildmetricsconsulting.com

INTEGRATED SOLUTIONS. ©

INTELLIGENT DELIVERY.

—— Engineering Expertise. Digital Intelligence. Measurable Results.

2 DIGITAL PROJECT INTELLIGENCE

Real-time visibility. Smarter decisions.
Better outcomes.

TIME PROGRESS COST PERFORMANCE SPI

0.92
68% 64%

Schedule Performance
5-CURVE (PLANNED VS ACTUAL)

0.96

Cost Performance

.—/""’j,—/-/_,,

50+

Projects
Delivered

3+

Countries
Served

CPI AT COMPLETION
+ EAC

DURATION

18

MONTHS

125.6

MILLION SAR

CASH FLOW

Value (Million SAR) Million SAR
140 P L 40
120 -
100 30
80
20
60
—=— Planned Value (PV)
40 10
o —— Earned Value (EV)
—— Actual Cost (AC) ‘
0 o
o F 4 6 8 0 1z 14 L 0 2 4 L] B o 2z 11 1% 18
Menths B Planned Cash Flow B Actual Cash Flow
CRITICAL PATH LOOK-AHEAD PLAN (NEXT 4 WEEKS) PROCUREMENT STATUS
Task Float Activity Start Finish % Comp.
@ Foundation 0% Column Reinforcement 12 May BMay [ T0% ’ B Completed 40%
b G 0%
@ Celumns 0% Slab Shuttering 13 May 22 May 45% In Progress  30%

Beams
@ Slab
® MEP Rough-in
@ Finishes

MEP Duct Installation 14 May 25 May

Wall Masonry 20 May 27 May

RISK SUMMARY
HIGH RISKS MEDIUM RISKS

5 8

info@buildmetricsconsulting.com

35%

W Delayed 20%

B Not Started  10%

TOTAL RISKS

LOW RISKS

3 16

What gets measured gets managed. What gets managed gets delivered.

khaled@buildmetricsconsulting.com

il

1B+

SAR Value of
Projects Supported

000

S

50+

Skilled Engineers
& Professionals

A

95%+

Client Retention
Rate

15+

Years of
Experience

BM LIVE WORKSPACE

One connected workspace for complete
project visibility and collaboration.

20 3

m

PROJECT HEALTH DASHBOARD
Real-time health indicators for scope,
schedule, cost, quality & safety.

PROJECT INFORMATION CENTER
Centralized project documents, drawings,
correspondence & approvals.

SITE REALITY 360°
360° photos, drone capture & digital
site tracking.

360°

® [ +

PLANNING & CONTROLS
Schedules, baselines, look-ahead plans

& progress updates.

oo
oo
oo+

COST & COMMERCIAL
Budgets, cash flow, commitments,
invoices & cost performance,

RISKS & ISSUES MANAGEMENT
Risk register, mitigation actions
& issue tracking.

PROCUREMENT & APPROVALS
Material approvals, supplier tracking
& procurement status.

" > @

EXECUTIVE REPORTS
Automated reports & dashboards
for leadership decision-making.

== o 2y PO
el e

QU +966 597 664 578

Q. *201115610263



INTEGRATED SOLUTIONS.
INTELLIGENT DELIVERY.

Engineering Expertise. Digital Intelligence. Measurable Results.

| Build

Engineering Excellence

el

50+

Projects
Delivered

Project Success

1 ENGINEERING SERVICES

End-to-end engineering support
across every project stage.

2 DIGITAL PRORECT INTELLIGENCE

Real-time visibility. Smarter decisions. Better outcomes.

3+

Countries
Served

A%

I0%

20%

10%

PLANNING & PROJECT CONTROLS TIME PROGRESS COST PERFORMANCE SPI cPl AT COMPLETION DURATION
Primavera Pé scheduling, baseline plans, *EAC —y
recovery plans, progress monitoring., 0 92 0.96

64% Schedule Parformance Cost Performance 1 25’6 18
BIM MODELING & COORDINATION
Accurate 3D models, clash detection, ’_/u./_—'/ MILLION $AR MONTHS
4D/SD simulation, coordination.
QUANTITY SURVEYING & BOQ S-CURVE (PLANNED VS ACTUAL) CASH FLOW
Accurate takeoffs, BOQ preparation, Value (Million SAR) Million SAR
material quantification. 140 ———— 40

120 -
TECHNICAL OFFICE SERVICES 120 0
Shop drawings, material submittals, 80
approvals, and documentation. 60 ol
% —— Planned Value (PV)
— 10
COST CONTROL & ESTIMATING 20 i’mﬂli ;T“EE::J ﬂ
— u it
Cost planning, budgeting, cash flow, 0 ad 0
cost tracking & variance analysis. i1 e 8 0 H 4 & 8 LB I A
Il FPlanned Cash Flow B Actual Cash Flow
CLAIMS & DELAY ANALYSIS
Elisupport, delay.analysis, claim CRITICAL PATH LOOK-AHEAD PLAN (NEXT 4 WEEKS) PROCUREMENT STATUS
preparation & risk mitigation. Task Float Activity Start Finish % Comp.
QUALITY & RISK MANAGEMENT @ Foundation o% Column Reinforcement 12 May 18 May 0% f W Completed
R|$k assessment, m't'gation plaﬂs. % “Columns Lol Slab Shuttering 13 May 22 May 45% In Progress
Beams 20%
quality control & assurance. @ Sisb 5% MEP Duct Installation 14 May 25may [ 35% B Delayed
pe._ 1 @ MEP Raugh-in A0% Wall Masonry 20 May 27 May - 15% ! Mot Started
| ® Finishes 35%
. ; =
=" = e 3 RISK SUMMARY TOTAL RISKS
| BIA 1_111 & i HIGH RISKS MEDIUM RISKS LOW RISKS

8

3

www.buildmetricsconsulting.com

@ info@buildmetricsconsulting.com ‘

16 ©

What gets measured gets managed. What gets managed gets delivered.

khaled@buildmetricsconsulting.com | QD

15+

Years of
Experience

000
D

D [P +

360"

o on
NN ONE

=1
—
e
)

+966 597 664 578

Skilled Engineers
& Professionals

®0©06 6 0

50+ 1B+

SAR Value of
Projects Supported

o
95%+
Client Retention
Rate

BM LIVE WORKSPACE

One connected workspace for complete
project visibility and collaboration.

PROJECT HEALTH DASHBOARD
Real-time health indicators for scope,
schedule, cost, quality & safety.

PROJECT INFORMATION CENTER
Centralized project documents, drawings,
correspondence & approvals.

SITE REALITY 360°

360" photos, drone capture & digital
site tracking.

PLANNING & CONTROLS
Schedules, baselines, look-ahead plans
& progress updates.

COST & COMMERCIAL
Budgets, cash flow, commitments,
invoices & cost performance.

RISKS & ISSUES MANAGEMENT
Risk register, mitigation actions
& issue tracking.

PROCUREMENT & APPROVALS
Material approvals, supplier tracking
& procurement status.

EXECUTIVE REPORTS &

Automated reports & dashboards
for leadership decision-making.

‘ (&9 +20 111 561 0263




DELIVERING ENGINEERING EXCELLENCE ACROSS Foe- i
HIGH-VALUE INFRASTRUCTURE & BUILDING PROJECTS  ..iZv. oo i

B u i ld M et r i C S Ministry of Ervincnment Sustainabée Rural Agricuttural Sauedi Irigation Organization
B i~ aba Water & Agricubture Development Program (A SI0)
. . 5 MEWA REEF i
Engineering Consultancy C mn .@ (SN (REEF Saud)

Ehciisaring Excalonce. =i/ Piolack Saciecs TOTAL PROJECT VALUE PROJECTS COMPLETED TOTAL EXPERIENCE MULTIDISCIPLINARY COMPLIANCE
gineening Excellence oject Success 9004- 2 5 + "i 5 + TEAM SBC & REEF o o) o Private Govermment Entities
. ol STANDARDS W Developers @ & Municipalities
MILLION SAR YEARS
Planning & Project Controls OUR MAJOR PROJECTS PORTFOLIO

Structural Engineering
Technical Office
BIM Coordination

rr'a‘*}t MATIONAL GUARD SHOOTING
M RANGE COMPLEX — QASSIM

ADMINISTRATIVE BUILDINGS @ CHICKEN POULTRY FARM & WATER TANKS & PUMP STATIONS
PROGRAM I CONVERSING PROJECT PROCESSING FACILITIES (3 STATIONS)

Cost Management

Digital Reporting

QA /QC & Site Swpport @ Client B, Client Client Clirt [ Client Client
The Presidency of the Committes Privabe Developer Saudi brigation Onganization (SI0) - RF & JZAN Ministry of Environment. Waler & Agriculture Saudirigation Organization [SA10) - All Arsw Ministry of Mational Guasd
for the Prometion of Virtee and the Areas (MEWA)
LIVERAR Provantion of Vice: Vel @ Valuw e A @ Valug @ Value
o 140 Million SAR 198 Million SAR & 145 Million SAR 120 Million SAR
iy Ve 100 Milion SAR
120 Mil AR
iiion 5 @ Seape (&) Seope &) Scope @ Seaps Scope
Structural ﬁ Scope Structursl Design, Shop Drawings, Open Chunnek to Closed Pipe Conversicn - Y= Licenses & NOP Approvals, Pump Stations, Reservics, Piping Metworks, Engineering - Fasility Construetion,
: . ol Mt e BOG. Site Supervision Pigang. Structures. 2 Reservors (10,000 m* eachl Site Construction, Structural & MEP Elacirical & Mechacical Works lnfrastucture & Site Development
e o ; -
Bill of Quantities (| BOQ, Praject Control Technical Offices & Project Execution Design, Sopérsision

rement Reports %
Inspection & Test Plans 30 Saructuesl Dramings 30 Strustural Model Tysmcal Fhsce Flan 30 Structural Model Pumging Staton Resareoirs {10,000 ') Main Budding Bxoller Farm Purmp Station - nterior Water Tanks Mastes Flan Ctservation Tower
ment Certific
SCOPE OF SERVICES DIGITAL PROJECT CONTROL SOFTWARE & TECHNOLOGY PROJECT VISUALS & DOCUMENTATION
As-Built Documentation @ @ @ @ Q @ G’ﬂ m SAFE A R N t — =
Planifing Resd-tid  ComBCash  RukShwe  Reporting Desision =
L T : 5 & Schechiing Viskdity  FowCorarel Maagement  Duhboards  Support PRISNERAPS  SAFE  AUTOCAD  REVIT  NAVGROSS  LUMBON

o

+ Esusion Schediies  + Soucenl Desgn + Shap Drawings « Autherty hpprosslt  + Cont Extrmasion ONLINE - EXECUTIVE DASHBOARD
» ReouceHslogars. + TochoicalCabulations. -+ Maieril Submitals = MOC & Pomits + BOG) & Pricing of > s B
. SchedaMomiwriesy - DrmignOptmission - Mrthod Statoramts. = Complarcn lonrarce Vol Erginasring Loy U

Good 95% ZERO EXCEL POWER BI
m

- Duliey Arabysia Vs Erprearr - FFiManagermert  « MimerialSberioals + Clais Maugeerant
+ Progress Rugoring + Cosnacsion Desgn + Document Contral  » Maristion Msrugerent.  + Varistion Margecwnt =

veranr
- Earvied Viains + Foundatien Detegn « RicordMatigiri? - Hirditv Supar! + Ceontrad Sutias

30 STRUCTURAL MODEL [Ea) STRUCTURAL DRRWINGS CUAMTTTY TARS-OFF (200)

KEY DELIVERABLES PROJECT HIGHLIGHTS
MEASURABLE RESULTS
& Baseline Project Schedules @ Cuaniity Tk (BOQ)  © ApprwalRegivters ) Vivistien & Claims @ oOo @ /\?- @
& Structwal Caktulation Repodts ) Method Statements @ ReguestFerlrpection @) Project Closeout Reports l @ Dm[l rav
© Shop Drawings & As-Buit © Prcmmueipon  © Abhicey O HedewDowet maamaeis WSO | Gomton | fRAT omselumas | swaGmeT

SALDE ARSI STANCARES. COMPLITION PROUECT VikLLIE

Q) +966 597 664 578 % +20 111 561 0263 @ info@buildmetricsconsulting.com @ khaled@buildmetricsconsulting.com @ wwi Bilinetricsoonsulting




Build |

Engineering Excellence « Project Success

BIM Modeling
(LOD 300 - 400)
Quantity Takeoff

& BOQ Preparation

Clash Detection
& Coordination

4D & 5D BIM
(Planning & Cost)

BIM Coordination
& Collaboration

Cost Estimation
& Reporting

As-Built BIM
Modeling

BIM Execution Plan
& Standards

BIM SERVICES @

Smart Modelling. Accurate Data. Better Decisions. ACCURATE

DATA
Reliable models
for precise planning
and execution

We deliver intelligent BIM solutions that enhance collaboration, improve accuracy,

and optimize project performance throughout the entire project lifecycle.

BIM WORKFLOW - FROM DESIGN TO DELIVERY

€D PLaN ) moDEL
o —

:—/ BIM Execution Plan = 3D BIM Modaling = Clash Detection
& Scope Definition (Architectural, & Model
Structural, MEF) Coordination

) cooRDINATE

MULTI-DISCIPLINE BIM MODELING

“ COORDINATION CLASH DETECTION

ARCHITECTURAL

LOD 300 - 400

LOD 300 - 400 LOD 300 - 400 Integrated Clash Report
Architecture Structural MEP Federated & Issue
Models Models Models Model Resolution

BIM USE CASES

é@ B/_—"‘ Eéi 0] Eé

Design Constructability ~ Clash Detection  Quantity Takeoff 4D Planning 5D Cost Estimation  Facility Management
Visualization Review & Coordination & BOG & Scheduling & Control & Operations
i’ = -.."'l . - 0 0 0
+20 111 561 0263 (b)) info@buildmetricsconsulting.com

General

IMPROVED TIME COsT
COLLABORATION

Centralized coordination
across all disciplines

-

[:""] khaled@buildmetricsconsulting.com

2 O 8

QUALITY &
COMPLIANCE

Meet global standards

EFFICIENCY

Optimized workflows

CONTROL

Better cost visibility

that save time and with accurate quantities and project requirements

in real-time reduce rework and planning with confidence
) AnALYZE &) pocumenT () peuvEr
4D Seheduling - BOQ, Drawings, Model Handever
5D Cost Estimation Reports & & Asset
& Analysis Deliverables Management
KEY DELIVERABLES SOFTWARE & TECHNOLOGY
@ Coordination Models (NWD) R N A
(¥) Clash Reports & BCF Files
REVIT NAVISWORKS AUTOCAD
(&) Quantities & BOQ (from Model)
=
@ 4D Construction Schedule L ‘0’
(©) 5D Cost Estimates
EXCEL POWER BI SOLIBRI
@ Shop Drawings & Details
(<) Model Handover (IFC / Revit) s B @
©  As-Built BIM Models SYNCHRO BIM 360 BCF MANAGER

WHY CHOOSE BUILD METRICS?
@ Experienced BIM professionals across all disciplines
Proven workflows and international standards

High-quality deliverables with accuracy and reliability

©
L
@ Advanced tools and technology
o

Commitment to time, cost and quality excellence

@ www.buildmetricsconsulting.com

Follow us m BuildMetrics



SMARTER DESIGN. BE

We empower our clients with advanced BIM solutions, accurate data, and collaborative workflows

I to deliver projects with confidence, efficiency, and measurable value.

BUILD METRIC:!

Engineering Excellence » Project Success

ALl clilé)ljg

Ministry of Education

dcl)plig eliallg disdl 6)ljg

Ministry of Environment

N

dypdnl aigall
dzclanll] drailly

Ministry of Human Resources

. OUR GOVERNMENT & PUBLIC SECTOR CLIENTS .

&}

gl Galell dulip)

Jsiall ye paillg Ligyealls podll
General Presidency of
The Commission for

©

wribagll gupall 8)ljg

Ministry of National

TTER DECISIONS. DELIVERED. (+)

.ef

aulol
010

Jeddah Municipality

Water & Agriculture and Social Development Guard
Frometion of Virtue and
Prevention of Vice
= & ..
B i "
; S
WHO WE ARE fotel(Hugujon =l =y ) iy aualall gggit 3)ljg : iites Guslall it s a5
YWin M dallall oluall 8ulail 6liall Gaga aelip LSl dibis dilal Sy dygpdlig Biiyg Jyaall atiall dlggd! byl Aisaal dyibigll oleall A5y
A Ieading engine&ring & BIM services Saline Water Conversion Reef Program Quality of Life Program Riyadh Region Municipality Ministry of Municipal, Rural Royel C‘_w“m'-“in" for Royal Commission National Water
provider delivering intelligent solutions Gorporation (SWCC) Affairs & Housing Jubail & Yanbu for Riyadh City Compary
for Government and Private sector
projects across the Kingdom. OUR PRIVATE SECTOR PARTNERS
- - b 1 .: I
Innovation Driven auagaull glohi Sl viabh o 4a_al o il l |1|'|I
soudl oromco sabi maapen ‘O e ; 0
Sabic ———— ajadgll
Quality Focused ROSHN Agl pai Qiddiya
Saudi Aramco SABIC Ma'aden Public Investment Fund King Saud University ROSHN Group NEOM Giddiya
S COMPREHENSIVE BIM SERVICES -
Timely Delivery BIM Modeling 1Y Quantity Takeoff & Clash Detection & ] CostEstimation 4D & SDBIM BIM Coordination& | [Ty  BIM Execution Plans
(LOD 300 - 400) BOQ Preparation ¢y Coordination g?é) & Reporting . G) {Planning & Cost) Collaboration = & Standards
Value Engineering
Accurate 30 madels for Accurate guantities and ldentify clashes early Reliable cost estimates Integrate time and cost Centralized coordination Customized BEP and
. ] . design coordination detailed BOG for and reduce risks on and insightful reports to improve planning for seamless project standards for consistent
Sustainable Solutions and visualization. better cost control. i for decision making. and performance. caollaboration. project delivery.
) PLaAN ) mopeL O €) COORDINATE ) anaLvze ) DOCUMENT
/ BIM Execution Plan 3D BIM Modeling ™ (\ f) Clash Detection ‘ fJ‘ 4D Scheduling Drawings, BOQ,
| & Scope Definition (Architectural, T oA panSd & Maodel i 5D Cost Estimation Reports &
Structural, MEF) Coordination & Analysis Deliverables

@ +966 597 664 578 ‘ @ +20 111 561 0263
( d ) (s

info@buildmetricsconsulting.com ‘

khaled@buildmetricsconsulting.com

(Busir

ss Inquiries)

P

CERTIFIED.
COMMITTED.
DELIVERING IMPACT.

Satisfied
Clients

Projects
Delivered

#

1J
Years of
Collaboration

Multiple
Long-Term
Partnerships

Diverse
Sectors
Served

() DELIVER

Madel Handover
& Asset
Management

‘ @ www.buildmetricsconsulting.com ‘ Follow us m BuildMetrics



Continuous Learning

Engineering Excellence + Project Success

management solutions.

OUR BIM SE PROJECT MANAGEMENT PROFESSIONAL

PROFESSIONAL CEF

Professional Excellence =

1A ATINNC
1891 N
i\ té”'&l! IVIND

Delivering Value

OTIE

Our professional certifications reflect our commitment to continuous learning,
industry best practices, and delivering high-quality engineering and project

RISK MANAGEMENT PROFESSIONAL

¥y
Lxh

CERTIFIED.
COMMITTED.
DELIVERING IMPACT.

BUILDING INFDRMATION MODELING

BIM Modeling

(LOD 300 - 400) PM Project

Management
=X institute.
Thith 5 TO CERTIFY TIHAT

Khaled Ahmed Abdelalim

HAS BEEN FORMALLY FVALLATED FOR DEMOMSTRATED EXFERENCE, KNOWLEDSE AND
PERFORSEANCE I ACIBEVIE A5 ORGAMTATIONAL OIECTIVE THROUGSH DERSUNG AND
OVERSEEING PROUECTS AND RESOURCES AND IS HERESY BESTOWER THE GLOBAL COEDENTIAL

Quantity Takeoff
& BOQ Preparation

Clash Detection
& Coordination

4D & 5D BIM

(Planning & C[]‘St} Project Management Professional (PMP)®

BIM Coordination
& Collaboration Fone e sl

Fixme L

.'rﬁ.'ém Lo Aank.
Tiem Lachlor Presidern & CEG
Chair, Board of Direciors

Certification Number | Original Grant Date Expiration Date
@ 3520348 05 August 2023 05 August 2

Cost Estimation
& Reporting

As-Built BIM Modeling

I TESTRIONY WHEREGH, WE HAVE SUBICRIBID DL SICMATUSES UNDER THE SEAL O THE ETITUTE

p ?i—' Project

Management
X institute.
THIS 15 TO CERTEY THAT

Khaled Ahmed Abdelmigid Abdelalim

HAS BEEH FOMMALLY EVALUATED FOR DEMONSTAATED EXPERENCE. KNOWLEDGE AND
PERFORMANGE i THl SFECIALIEIN AR A OF ASSE SO ANG OENTIING FROULCT RESAS AN 1S
WERERY BESTOWED THE OLOBAL CRIDENTIAL

PMI Risk Management Professional (PMI-RMP)*

B0 TESTIMGAY WHERSOF, WE HAVE SUBSEIBES BUR SOHATURES LWOER THE SEAL OF THE SNSTITUTE

Fianse Lo lbbad
Tiower Linétier
Cha, Basrd of Dirsctors

Fawea Le Hlned
Presidern & CEG

Certification Number
4126077

Oviginal Grant Date:
21 October 2025 21 October 2028

Expiration Date

bsi.

Professional Certification

Thach 15 TO CEATIEY TRt

Khaled Ahmed Abdelalim

HAS SUCCESSIULLY COMPLETED THE REQUISTAMERTS AND 15 RECOGNITED AS A

Building Information Modeling Professional

IN TESTIMONY WHEREDF, THIS CERTIFICATE IS PRESENTED.

Conifizats No. ladiss Dt

4L

BiM-2024-0158 15 March 2024 #
Chrlg Cheung
Certification Director
Certificate No. Certification Date lssued By
EIM-2024-0158 15 March 2024 BSI

BIM Execution Plan
& Standards

€ PLAN

BIM Execution Plan -
& Scope Definition

PROFESSIONAL GROWTH

Committed to continuous

learning and development

to stay ahead.

+966 597 664 578
(E

© MODEL

3D BIM Modeling
{Architectural,
Structural, MEP)

INDUSTRY STANDARDS
Applying global best practices
and standards across

all our projects.

+20 111 561 0263 | g 1nfoObuﬂdmetr|csconsu1tmg com

€ COORDINATE

A

@) ANALYZE

PROFESSIONAL BIM WORKFLOW - FROM DESIGN TO DELIVERY

> &

© pocuMENT © DELIVER

Clash Detection - 4D Scheduling — Drawings, BOQ, —3 Model Handover
& Model 5D Cost Estimation Reports & & Asset
Coordination & Analysis Deliverables Management

RISK AWARE
Proactively identifying,
assessing and mitigating

project risks.

‘ @ khaled@buildmetricsconsulting.com

RESULTS DRIVEN TRUST & RELIABILITY

Focused on delivering Building long-term relationships

&

value, quality and based on trust, integrity and

measurable results. professionalism.

‘ @ www.buildmetricsconsulting.com ‘ Follow us m BuildMetrics
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THANK YOU

suiLdD MeTRics TOR YOUR TRUST & INTEREST )

ENGIMEERING EXCELLENCE » PROJECT SUCCESS
We extend our sincere appreciation to all our clients and partners for

your trust, collaboration, and continued support.
Your confidence drives our commitment to engineering excellence

BIM Modeling and inspires us to deliver smarter solutions for a better future.
(LOD 300 - 400)

1

Quantity Takeoff Cf COMMITTED _\ '_ DRIVEN FOCUSED @ DELIVERING
& BOQ Preparation to Excellence W™ by Innovation on Partnership Leading Value
Clash Detection

izl OUR VALUED PARTNERS & CLIENTS

4D & 5D BIM
i *oy, #\ e
(Planning & Cost) fome, <3 &3 @ e @m < £
S o T 6319 B
e Syl algal lppd aalallduli : = [@:\ :
BIM Coc-rdln:f:tmn el olsally Zisa ljg pel = 15)ljq m:L:J_:j, aj:]m? ialge pallggnallabl  ibgll gl g Galall Gusuell ]
& Collaboration Ministry of Emironment Ministry of Education ) General Presidancy of Ministey of National Jeddah Muricipality e
Wator & Agriculture "“'“‘i":;'::_ﬂlm‘“":“ E m“‘l:_“:i:'_i:"‘“’ 2 Guard Saline Water Corvareion Flass Yooy
e and Sacia comae romation of Virtue an :
o - B LET’S BUILD THE FUTURE TOGETHER
& Reporting o
-Bui ' wwsnutssoy Bl Luluy  caie o ¥ iaasla Al
As-Built BIM Modeling _Mrwhl "‘*‘ P MA'ADEN" PI F et B ° i 0y, el O
osor sabic e cuaer ST d a6 |l > +966 59 766 4578
BIM Execution Plan P Qiddiya f { Arabi:
& Standards Saudi Aramco SABIC Ma'aden Public Investment Fund King Saud University ROSHN Group NEOM Qiddiya

+20 111 561 0263
PROFESSIONAL BIM WORKFLOW - FROM DESIGN TO DELIVERY E
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